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EXHIBIT 1 

CONTRACT DISCREPANCY REPORT 

 

TO: 

FROM: 

DATES: Prepared: ________________________________________________________ 

 Returned by Contractor: ________________________________________________________ 

 Action Completed: ________________________________________________________ 

 
DISCREPANCY PROBLEMS:___________________________________________________________________ 
 
___________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 
 

_________________________________________________                  _______________________________ 

        Signature of County Representative                                             Date 

 

CONTRACTOR RESPONSE (Cause and Corrective Action): ________________________________________ 
 
___________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 
 

_________________________________________________                  _______________________________ 

       Signature of Contractor Representative                                             Date 

 

COUNTY EVALUATION OF CONTRACTOR RESPONSE: ___________________________________________ 
 
___________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 
 

_________________________________________________                  _______________________________ 

       Signature of Contractor Representative                                             Date 

 
COUNTY ACTIONS:__________________________________________________________________________ 
 
___________________________________________________________________________________________ 
 
___________________________________________________________________________________________ 
 

CONTRACTOR NOTIFIED OF ACTION: 

County Representative’s Signature and Date _______________________________________________________ 

 

Contractor Representative’s Signature and Date _____________________________________________________
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EXHIBIT 2 

PERFORMANCE REQUIREMENTS SUMMARY (PRS) CHART 

SAMPLE 
 

 
SPECIFIC PERFORMANCE 

REFERENCE 

 
SERVICE 

 
MONITORING METHOD 

 
DEDUCTIONS/FEES 
TO BE ASSESSED 

Contract:  Article 53 – Contract 
Notice 

Concessionaire shall notify the 
County in writing of any change in 
Concessionaire’s or 
Concessionaire’s Agent for Service 
name and/or contact information. 

Inspection & Observation $50 per occurrence 

Contract:  Article 33 – Records 
and Reports. Accounting 

Concessionaire to maintain all 
required documents as specified in 
Subsections 33.1 through 33.4. 

Inspection of files $50 per occurrence 
 

Contract:  Article 49 - Subleases Concessionaire shall obtain 
County’s written approval prior to 
subcontracting any work. 

Inspection & Observation $100 per occurrence; 
possible termination for 
default of contract 

Contract:  Subsection 23.5 – 
Failure to Procure Insurance 
 

Concessionaire shall obtain and 
maintain all proper insurance 
certificates and endorsements. 

Observation $50 per occurrence 

Contract: Article 9 – Security 
Deposit 

Concessionaire shall maintain a 
security deposit. 

Inspection of files $50 per occurrence 
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